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	Academic Year: 2020/21
	Total fund allocated: £20517.00
	Date Updated: July 2021
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	50.9%

	Intent
	Implementation
	Impact
	 Cost: £10450.32

	School focus with clarity on intended impact on pupils:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	To initiate and run playground games and activities at lunchtime.

To enhance the provision provided by lunchtime supervisors.

Children in EYFS to take part in outdoor learning through adventure activities including woodland with training for all staff in EYFS.
To implement new school sports carnival for lunchtimes.

To introduce lunchtime dance network with children within each class ‘bubble’

To introduce ‘home learning’ involvement skills and development tools for children and parents.
	-Hire play leader to work alongside teacher and to encourage purposeful physical activity during lunchtime breaks.

- Training opportunity for TA/LSA staff to observe and run games during the rest of week.

To provide regular training sessions for all lunchtime supervisors for Play leader role. 

Train EYFS to develop and enhance outdoor learning curriculum.

To implement new PTP programme designed to increase awareness and gross motor skill ability within children for whole school improvement
Organise a whole- school sports drive at lunchtimes (trialed 2018-19 summer and 2019-20 spring term). Arrange for differing activities to take place during each week. Increase participation and enjoyment by all pupils.
Children to participate in a dance workshop in their class ‘bubble’ twice a week.

PE lead to provide training and equipment for dance.
PE lesson ‘Active challenges’ sent home weekly for all pupils during ‘lockdown’

	£3972.00
£3972.00
£250.00
As above

£No Cost
Training cost of lunchtime staff

£2256.32
Cost as above
	Playground games until December 2020 with COVID regulations then hindering the impact for all children. However, lunchtime supervisors all trained to provide bubble support for games with children has had a positive impact on well being and enjoyment across the school.
Woodland activities have been created. Weekly time table for all children to visit woodland once per week.

Not implemented – COVID 2020/21

Bubble dance participation until December 2020. Impact of COVID with teacher for ‘bubble’. Lessons provided to children for ‘home learning dance’

Introduction of ‘Active challenges’ had a high intake. 75% of pupils participated in at least 3 of the challenges. Driven by involvement of PE lead and assistant.


	 To bring in specific games for all children across school at lunchtime. COVID dependent.

To sustain woodland impact as a well being tool for outdoor learning. 
Follow on to Lunchtimes for 2021/22.

To enhance the overall enjoyment for all pupils.

Impact of Active Challenges. Introduction to newsletter for new and existing parents.

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	8.6%

	Intent
	Implementation
	Impact
	 Cost: £1758.99

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	To provide children with gross motor difficulties the opportunity to be supported with Sports OT provision
To review new PE curriculum for gymnastics.

To measure impact of new Occupational Therapy PTP (Personal Therapy Programme) 

Receive advice on sport premium spending, access to resources, competitions and festivals. 

Give parents additional opportunities to become involved with their child’s sports education. Ensure children are aware of the importance to keep fit and healthy and that they are motivated to actively take part in sports.
School to maintain Key Stage 1 Active Surrey Star Mark

PE Lead to review AfPE accreditation

Raise the profile of dance across the school by introducing a new scheme of work for EYFS and implement into Year 1

Renewal of Real Gym


	AC has created a Sports OT programme for children to use.

Children to be identified for gross motor activities.

Children to be supported twice a week with OT to develop gross skills.

To maintain CPD opportunities and teacher confidence within gymnastics.

To ensure all pupils have opportunities within gymnastics and are adequately challenged by staff.

To observe children in Nursery and Reception for identification of lower gross motor skills.

PE Coordinator attend workshops and conferences.

Arrange additional opportunities to communicate effectively to children and parents by:

Organising regular newsletters and arranging displays which are P.E. and sport related.
PE lead to provide evidence for recognition of achievements in PE and schools sport.

To speak to school link in process of AfPE accreditation.

PE Lead to visit Hawthorns School of Dance for initial ideas

To use review from 2018-19 and review accordingly.


	£1563.99
£See CPD 3
£ No Cost

£No cost (Free)
£No cost (Free)
£No cost (COVID)
£No Cost (COVID)
£No Cost (COVID)
On going process

£195.00 renewal

	OT has increased the gross motor skills for academic year 2020/21. During lockdown, parents were given individualised support plans for their children. Twice weekly at school with direct parent involvement once per week at home.
Renewed PE curriculum. Due to COVID impact, teachers and PE lead have been unable to ‘mix’ outside their bubble. However, new staff have been given opportunities to watch. PE lead talks to year groups about challenge for higher attainers.

PE Lead has attended ‘virtual’ workshops and local meetings with other local PE leads.

 Monthly newsletters have gone out to all parents, sharing new information as well as a ‘Shout about it’ section to showcase children’s sporting displays and achievements outside of school.
Has been delayed until 2021/22

Delayed until 2021/22.

COVID impact – PE lead unable to visit other school but able to implement previously taught sessions to teachers. 

Real Gym has had a positive involvement with children and their learning during school and at home.
	To continue OT development programme for all pupils that require. Can we have more direct involvement from parents? How to drive forward.

Reintroduce termly drop in sessions (COVID dependent)

To continue development of PE leadership via ‘virtual’ and ‘face to face’ opportunities.

To continue to show children’s achievements within and outside of school within the newsletter.

Delayed until 2021/22. Refocus attention onto the achievements of school during academic year 2021/22.

To continue gathering evidence for accreditation.

To continue to develop PE involvement for dance with Hawthorns experience.

To ensure that all pupils continue to have the opportunities for school / home involvement.


	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	0.9%

	Intent
	Implementation
	Impact
	 Cost: £197.00

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Develop expertise and teaching skills of PE lead when delivering PE.

Development of staff and increased teaching skills.

Develop knowledge and understanding of gymnastics with regular CPD opportunities with PE lead.
Class teachers to be given opportunities to extend knowledge for outdoor and adventurous activities to build on outside the classroom curriculum.

Provide wider opportunities for teaching staff to increase SEN/PP/Less active pupils confidence in PE/Sport/lunchtime.

EYFS (Reception) staff to receive dance CPD to increase confidence and enjoyment.

KS1 staff to receive dance CPD to increase confidence and enjoyment.
Learning Through Movement & Active Play Course

	PE Lead to attend training sessions offered through external providers including, Active Surrey to then pass on to staff.

CPD provided to all staff to increase knowledge in Gymnastics after survey results from last academic year.

See Key indicator 2 (Real Gym).

Review staff confidence, knowledge and understanding of all teachers. 

Surrey Outdoor Learning & Development (SOLD) to deliver CPD training for forest school lead to enhance outdoor classroom activities.

To measure SEN/PP lunchtime enjoyment.

To provide teachers with opportunities to measure impact within lessons for SEN/PP children.

Purchase of new equipment to build on confidence/enjoyment.

Invite Hawthorns Dance School for CPD.

PE lead to visit Hawthorns Dance School to enhance learning. 

Willow Dance and Fitness to provide dance workshops linking to topics

EYFS staff member to go to Learning Through movement and active play course.

To bring back ideas for Active Play Course
	£No Cost (COVID)
£NQT Time
£NQT time and PE Lead after school
See K.I. 1
£No Cost

£See KI 4

£COVID
£90.00
£COVID
£107.00
	 COVID impact – virtual sessions attended with Active Surrey. Ideas has been bought into school development i.e. Active Challenges.
COVID impact – New teachers have had further training but due to ‘bubble’ system, CPD has been done remotely via contact with year group leads.

See above

SOLD have not been visiting schools due to COVID reasons. Impact on further woodland ideas for 2020/21 but further enhanced ideas will be bought forward within the next academic year.

SEN enjoyment is 85% very happy. Differentiated support for Real Gym has been implemented. 

New equipment has been purchased to aid specific gross motor skill development for PP/SEN and all children.

CPD opportunities restarted in June 2021. AC from Hawthorns to visit teaching all staff, based on topic areas.

COVID impact


	 Continue Active Challenges for all pupils.
To ensure all staff (new and existing) have opportunities for further development (COVID dependent)

See above

SOLD contacted and will enhance learning opportunities in 2021/22 academic year.

Implement lunchtime Active challenges for PP/SEN children.
To ensure all equipment has been regularly maintained.

To ensure regular CPD opportunities within dance are maintained.

COVID impact.



	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	19.7%

	Intent
	Implementation
	Impact
	 Cost: £4047.48

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To continue and improve links with local sports clubs i.e. tennis, rugby, golf. Parents will have a greater knowledge of which clubs are available locally (newsletter).

Children have access to a variety of sporting activities at school lunchtimes.

Children to have access to a wider range of sporting extra curricular activities

For EYFS and Year 2
To provide Reception / EYFS with a broader range of physical development opportunities in their physical / sport learning.
To provide a balance curriculum for all pupils in their class ‘bubbles’

To introduce hockey at lunchtimes with staff member to teach

To introduce tennis to Year 2 PE lessons

To introduce iMoves within classroom setting
	Invite local sports clubs to deliver workshops for children to enhance the curriculum.

Children to be given opportunities at lunchtimes to select a wide range of physical games.

New curricular activities to be initiated and monitored based on survey.

To provide a range of equipment for physical development opportunities.
To give access to equipment regularly within their class bubbles.

To ensure all equipment is suited to those requirements of the pods.

To ensure all staff have adequate numbers of equipment for PE sessions.

To ensure staff is confident to teach hockey sessions at lunchtime

To purchase hockey equipment for the school.

Implement Year 2 Tennis lessons.

Purchase equipment

PE lead to develop learning from tennis coaching experience.

To build in iMoves for school support

To use iMoves for mindfulness, dance and other curricular ideas


	£ No Cost. 

£1000.00
£1000.00
£1235.48
Year 1

£See above
Year 2

£See above
Hockey

£See above
£315.00

£497.00
	COVID impact
All children have regular access to physical games within their ‘bubble’. All children have access to equipment and regular training for lunchtime supervisors supports this.

 Active Challenges implemented during Home Learning ‘lockdown’. Extra curricular activities and clubs has been impacted by COVID. Will bring back for 2021/22

 Equipment expenditure is lower due to ‘bubble’ system/COVID. However, physical development opportunities increased due to OT involvement for pupils.
Pod equipment has been purchased to ensure all pupils have opportunities to be involved directly with the activities provided at lunchtimes and during PE lessons.

Purchase of hockey equipment successful. Due to COVID ‘lockdown’, implementation of hockey sessions is not available.

Tennis has been implemented into Year 2 with positive outcomes. All children have the equipment and skills development to enhance experience.

Slow implementation due to COVID impact within school. All staff to build into next academic year profiles.
	COVID impact
Children to enhance their own learning by creating games specific for lunchtimes.

Bring in extra curricular providers for support with development of fundamental skills.

To maintain regular updates with EYGS opportunities – Speak to EYFS lead

To ensure all pods have regular equipment (COVID dependent)

To use NS for lunchtime hockey sessions (staff cost)

To build upon experience of Year 2 teacher with tennis coaching experience for other staff.

Build forward for next academic year.


	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	0%

	Intent
	Implementation
	Impact
	 Cost: £0

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Offer children an increasing participation in school games. All children will have taken part in three sporting competitions across the year.

To introduce additional competitive sports at schools own multi skills event. 

Provide children with the opportunity to take part in inter school competitions. 

To provide opportunities for SEN/PP children to participate in inter sport competitions.

Provide children with the opportunity to take part in intra school competitions. 

To provide opportunities for intra school competitions for all SEN/PP/Less active children.

To increase the provision of dance competitions (East Surrey Dance Festival).

To provide netball workshop with the Hawthorns School

To provide football workshop with the Hawthorns School.

	Co-ordinate three opportunities for all children to take part in school games:

Autumn = Lunchtime sport activities

Spring = Skipathon

Summer = Action Stations -Sports day

Children to take part in schools own 

Multi skills carnival.

Children to participate in a wide range of physical activities hosted by lunch time play leaders.

Children to participate in local events hosted by companies in the local areas for inter sport competitions / festivals.

To engage SEN/PP children in inter sport competitions.

Action stations to be implemented across the school in the summer term. P.E. lead to liaise with Year groups leaders about physical activities for event

To organise a special ‘one off’ event for SEN/PP children to participate in a range of sporting activities 

To visit and showcase dance by Holmesdale School.

Showcase at the Harlequin by pupils in Year 1 and Year 2

Year 2 girls to take part in an afternoon netball session with their Year 2 pupils.

Year 2 boys to take part in an afternoon football session with their Year 2 pupils.
	£In school provision.

£See KI 1

£No Cost (COVID)
£ No cost incurred

£No cost incurred

£ See KI 1

£No Cost (COVID)
£No Cost (COVID)
£No Cost (COVID)


	Lunchtime sporting activities have been implemented (Sept to Dec 2020). Spring (COVID impact). Summer Action Stations implemented for all children in a bubble style system.
Carnival not implemented due to COVID impact. Activities provided to all children during ‘lockdown’ i.e. gymnastics, Active challenges which built on gross motor development. Lots of secure learning opportunities given to all children at lunchtimes.

Local competitions have not been introduced this academic year due to COVID.

Action Stations competition for KS1 pupils implemented. All pupils have opportunities to show case their own development of skills.
See above

East Surrey Dance Festival postponed until 2022.

Hawthorns workshops postponed until 2021/22 academic year.

Hawthorns workshops postponed until 2021/22 academic year.
	To ensure all children have regular opportunities (COVID dependent) during the next academic year.
To revisit Carnival theme.

To revisit local competitions for children in next academic year.

Provide SEN/PP specific competitions at lunchtimes for own ‘personal’ challenges.

See above

To attend festival in 2022.

Have already pre planned workshops for 2021/22.

Have already pre planned workshops for 2021/22.




	Signed off by

	Subject Leader:
	A Crosbie

	Date:
	28/7/2021


Action Plan and Budget Tracking


Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.
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