Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.



	Academic Year: 2021/22
	Total fund allocated: £21773.09
	Date Updated: July 2022
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	45%

	Intent
	Implementation
	Impact
	£9781. 82

	School focus with clarity on intended impact on pupils:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what
	Sustainability and suggested next steps:

	
	
	
	can they now do? What has
	

	
	
	
	changed?:
	

	To initiate and run playground games and activities at lunchtime.







To enhance the provision provided by lunchtime supervisors.
	-Hire play leader to work alongside teacher and to encourage purposeful physical activity during lunchtime breaks.
- Training opportunity for TA/LSA staff to observe and run games during the rest of week.

To provide regular training sessions for all lunchtime supervisors for Play leader role.
	8026.00








13.18
	Children actively participate in a variety of sporting activities run at lunchtimes with adults and children. There is a range of equipment for children to participate and use.


Lunchtime supervisors have been using a variety of games with the children.

Outdoor learning has been initiated each week and have been given an enhanced curriculum.
	Lunchtime games to be given more initiatives for next year and will focus on enhancing the provision already in.




Termly training sessions for lunchtime supervisors.


To build on training for all staff across the school.

	Children in EYFS to take part in outdoor learning through adventure
	Train EYFS to develop and enhance outdoor learning curriculum.
	Cost in
	New skills and activities have
been introduced each week. Will focus on the impact for a new
	Sports carnival activity boards
will be implemented for children to see each week.
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	activities including woodland with training for all staff in EYFS.

To implement new school sports carnival for lunchtimes.










To introduce lunchtime dance network with children within each class






To introduce ‘home learning’ involvement skills and development tools for children and parents.
	


To implement new PTP programme designed to increase awareness and gross motor skill ability within children for whole school improvement
Organise a whole- school sports drive at lunchtimes (trialed 2018-19 summer and 2019-20 spring term). Arrange for differing activities to take place during each week.
Increase participation and enjoyment by all pupils.

Children to participate in a dance workshop.

PE lead to provide training and equipment for dance.


PE lesson ‘Active challenges’ sent home weekly for all pupils.
	


1675.00








66.64




Free workshops






Free cost
	curriculum year as COVID impact.






Dance workshops by local activity companies have been bought in for all staff and children to watch.


Children were set engaging and enhanced learning activities.
Children were able to do these activities whilst at home.
Children have been encouraged to take part in further sporting activities across the year.


Free workshops provided to the children to engage and provide stimulus for children’s engagement of other areas which may not be engaged in.



Children have opportunities in the sports area of school networks to engage in active challenges in newsletter
	






Will look at PE curriculum for 2022-23 and children will be taught dance activities across the school to link to topics.


Seesaw activities were introduced. To use these in monthly newsletter to promote further physical activity.





Good intake with all children across KS1 entering the workshops. Small uptake but engagement was sufficient to continue the years workshops for the next year.


Engagement has been increased and children are using active challenges at lunchtimes.

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	31%



	Intent
	Implementation
	Impact
	£6779.65

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	To provide children with gross motor difficulties the opportunity to be supported with Sports OT provision








To review new PE curriculum for gymnastics.







To measure impact of new Occupational Therapy PTP (Personal Therapy Programme)
	AC has created a Sports OT programme for children to use. Children to be identified for gross motor activities.
Children to be supported twice a week with OT to develop gross skills.




To maintain CPD opportunities and teacher confidence within gymnastics.
To ensure all pupils have opportunities within gymnastics and are adequately challenged by staff.

To observe children in Nursery and Reception for identification of lower gross motor skills.
	1791.79











158.15








Free cost
	OT programme has been used across EYFS and some KS1 classes. These children have seen a huge increase, not only in their own abilities but also in how they seek to challenge themselves.
Children are more competent.







CPD opportunities have been given to all staff to increase and maintain competence of learning taught. Staff have engaged well with curriculum.

See above. All children have seen a significant increase in competence for gross motor skills. Some children may benefit from continued provision.
	OT programme to continue for 2022-23 and children to be looked at the beginning of the year for who would benefit further.









Staff (new and existing) have been asking for further opportunities. Will extend this into 2022-23.


Continue observations with nursery staff.



	

Receive advice on sport premium spending, access to resources, competitions and festivals.


Give parents additional opportunities to become involved with their child’s sports education. Ensure children are aware of the importance to keep fit and healthy and that they are motivated to actively take part in sports.



School to maintain Key Stage 1 Active Surrey Star Mark




PE Lead to review AfPE accreditation
	

PE Coordinator attend workshops and conferences.



Arrange additional opportunities to communicate effectively to children and parents by:
Organising regular newsletters and arranging displays which are P.E. and sport related.



PE lead to provide evidence for recognition of achievements in PE and schools sport.



To speak to school link in process of AfPE accreditation (TBC)
	

No cost




No cost









No cost






No cost
	

Sports Lead has continued to work with local schools and Active Surrey to ensure everything is up to date.


Regular newsletter has been sent monthly. This focuses on what has been happening within school but also celebrates
children’s achievements outside of school.






Active Surrey Star Mark has been postponed until 2022-23 curriculum year.






AfPE accreditation has been postponed until 2022-23 curriculum year.
	

Sports lead to continue local communication links.




To continue to share awareness across the school.










To provide evidence for 2022- 23 open submission.







To provide evidence for 2022- 23 open submission.



	Raise the profile of dance across the school by introducing a new scheme of work for EYFS and implement into Year 1

Renewal of Real Gym



To increase the knowledge of children’s safety with cycling.



To develop lunchtimes with a broad range of equipment suitable for developing gross motor and fine motor skills.









To create a suitable play area for children to play football / netball etc
	PE Lead to visit Hawthorns School of Dance for initial ideas



To use review from 2020-21 and review accordingly.


To purchase equipment suitable for cycling outside.



To purchase equipment suitable for children to develop skills.

To store the equipment in a suitable way for PE lessons to increase children’s lesson time.

To introduce a football effect at lunchtimes for children to actively engage in.


On astro to develop a safe space for football / netball etc.
	190.24




£299



£205.58




£1853.50


As above



£275.65




£1400.00
	Although not visiting Hawthorns, PE lead has maintained regular contact with school to ensure Dance is improved across the school.


Real Gym renewal has benefitted children’s engagement across the school.


Children had extra equipment purchased for their year group to ensure the safety and understanding of all children within cycling was met.


Storage has been increased to meet the needs and demands of the children’s equipment levels.

Children are able to self select their own equipment at lunchtimes which has proved very popular.

Children have had new football equipment implemented across the lunchtime play area.


New lines have been introduced over the summer holidays. This impact will be seen in 2022-23.
	To continue to look at PE dance curriculum for EYFS.





To continue to review for 2022- 23.



To maintain a suitable level of safety and continue to teach the children about them


To ensure equipment is safely stored for future generations to enjoy.


Children to be reminded about how to look after the equipment and how this can be managed with the lunchtime staff.

Football goals have been bought. To monitor these safely and ensure they are well maintained.

To maintain these before new astroturf is implemented across the school network.



	
Well being workshops to be introduced.




To purchase t shirts for dance festival and other areas of work.
	
All children to access well being workshops during the feeling good week.
To purchase mats for yoga.


To purchase a broad range of t shirts for the enjoyment of the festivals.
	
£513.00


£50.83


£41.91
	
Children were able to access the workshops as a year group during feeling good week. This provided us with good feedback and was warmly received by all staff and children.


Children took part in dance festivals using the tshirts to display their showpiece.
	
To utilise local club for next years feeling good week.

To maintain the yoga mats as these are used by the local club.


Have already signed up to next years dance festivals.



	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	5%

	Intent
	Implementation
	Impact
	£1196.07

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Develop expertise and teaching skills of PE lead when delivering PE.







Development of staff and increased teaching skills.



Develop knowledge and understanding of gymnastics with regular CPD opportunities with PE lead.
	PE Lead to attend training sessions offered through external providers including, Active Surrey to then pass on to staff.




CPD provided to all staff to increase knowledge in Gymnastics after survey results from last academic year.

See Key indicator 2 (Real Gym).

Review staff confidence, knowledge and understanding of all teachers.
	After school. No cost








As above



As above KI 1
	PE lead has visited and attended regular training sessions. This has been more to see how the transition from COVID impact to a more sustainable year has worked and how this can be implemented into next academic year.

CPD opportunites have been provided. See above in KI2.







See Ki2.

Staff confidence – 89% Knowledge and understanding – 92%

SEN/PP enjoyment – 96% enjoyment.
SEN/PP support through SENco
	PE lead to continue building relationships for how to develop expertise and teaching skills.




To provide regular training sessions for all teaching staff.







To revisit and see how we can build regular CPD opportunities with PE lead.



	Provide wider opportunities for teaching staff to increase SEN/PP/Less active pupils confidence in PE/Sport/lunchtime.




To purchase new equipment for Reception
	To measure SEN/PP lunchtime enjoyment.
To provide teachers with opportunities to measure impact within lessons for SEN/PP children.

Purchase of new equipment to build on confidence/enjoyment and share confidence with how to use it amongst staff


.
	£33.30

£510.96

£111.93


£539.88
	and PE lead. OT has been the main benefitting factor.
Further equipment has been purchased to build on confidence of children across curriculum and lunchtimes.

See above. See above
	






To maintain equipment.

To look at SEN/PP children for next academic year and how we can improve their curriculum experience.

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	13%

	Intent
	Implementation
	Impact
	£2888.58

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To continue and improve links with local sports clubs i.e. tennis, rugby, golf. Parents will have a greater knowledge of which clubs are available locally (newsletter).
	Invite local sports clubs to deliver workshops for children to enhance the curriculum.
	Free cost. See impact
	Local clubs (due to COVID) have not been invited. Head teacher discretion until Summer 2022.
	To bring back local sports clubs as visitors.



	Children have access to a variety of sporting activities at school lunchtimes.



To provide Reception / EYFS with a broader range of physical development opportunities in their physical / sport learning.




To provide a balance curriculum for all pupils in their year groups









To introduce basketball at lunchtimes with staff member to
teach
	Children to be given opportunities at lunchtimes to select a wide range of physical games.


To provide a range of equipment for physical development opportunities.






To give access to equipment regularly within their year groups. To ensure all equipment is suited to those requirements of the class.
To ensure all staff have adequate numbers of equipment for PE sessions.


To introduce basketball equipment.
To build on childrens
	£239.19






£363.95








£502.77










£166.06
	Children have a wide range of activities to engage with at lunchtimes. Children can explore how to use the equipment in their own way by utilising the previously taught skills.


EYFS equipment and development opportunities. Development opportunities have been looked at by the adult in EYFS and we have collaborated in how best to support the children by enhancing the outdoor area for EYFS.

All children are given a variety of equipment which is regularly maintained to ensure their curriculum can be taught.
All children have access to 2 PE sessions per week and are able to get through a wide broad balanced curriculum.





All children have access to basketball equipment and Year 2 children have been taught this as part of their curriculum.
	To bring in new equipment (zoning) for lunchtimes.





To ensure all development opportunities are looked at for 2022-23 children starting in the nursery / Reception.






To ensure all children have access to a broad curriculum. To look at curriculum with each year group to see whether any further changes can be made.







Basketball equipment is provided. PE lead to maintain sessions for adults.



	


To develop skills of teachers (tennis) to Year 2 PE lessons




To purchase new Gymnastics benches for the school to replace older ones.




To purchase new and replace old equipment for OT programme.



To enhance lunchtime provision and equipment
	understanding of the game


Implement Year 2 Tennis lessons. Purchase equipment
PE lead to develop learning from tennis coaching experience.


TO purchase and implement new benches into gymnastics lessons whilst maintaining older ones for OT use.



OT programme equipment list update and audit.



To ask children what equipment they would like and purchase.
	


£90.00






£940.13







£94.04




£492.44
	



Year 2 have has tennis implemented further into their PE curriculum. All staff within year 2 have access to LTA tennis coaching planning.



To ensure that all children can access the equipment, we have validated the use of these in gymnastics and during OT lessons. These have proved popular with the children.


OT programme children are still given ample opportunities to develop their skill bases. They are increasing their confidence and gross motor development as part of this programme.


Equipment purchased and children shown in an assembly to ensure all children have opportunities to take part.
	


To get local tennis club to visit to provide further opportunities.






To regularly maintain and ensure safety is maintained.





To ensure OT provider has enough equipment to use for the following academic year.






Maintain and regulate carefully.



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	5%

	Intent
	Implementation
	Impact
	£1126.97

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Offer children an increasing participation in school games. All children will have taken part in three sporting competitions across the year.









To introduce additional competitive sports at schools own multi skills event.
	Co-ordinate three opportunities for all children to take part in school games:
Autumn = Lunchtime sport activities
Spring = Skipathon Summer = Action Stations - Sports day






Children to take part in schools own
Multi skills carnival.
Children to participate in a wide range of physical activities hosted by lunch time play leaders.
	£384.03






£163.41













See above in KS2
	Luchtime sporting activities have been given to all children. Access to weekly challenges to enhance provision of lunchtimes is noted and given by all staff.
Action Stations has proved a big hit with parents and children.
Local school sports leaders have visited to help. Speakers purchased.

Lunchtimes within year groups has proved popular. Adults will be able to support children with their physical activities. Will need to provide further support.



Local sports competitions have only started in Summer 2022. Children were invited to a local school for a festival style activity morning. High engagement.

SEN/PP competitions were not given across KS1 in 2021-22.
	To ensure each term there is a focus for the children to build towards. Promote in assembly.







Provide further support to lunchtime supervisors to ensure all children have regular access to physical activities.



Local schools will be starting their own competitions in 2022-23. Already have several planned.


PE lead has made contact with
local Panathlon to build on this for 2022-23.
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Provide children with the opportunity to take part in inter school competitions.




To provide opportunities for SEN/PP children to participate in inter sport competitions.



Provide children with the opportunity to take part in intra school competitions.



To increase the provision of dance competitions (East Surrey Dance Festival).
	

Children to participate in local events hosted by companies in the local areas for inter sport competitions / festivals.


To engage SEN/PP children in inter sport competitions.




Action stations to be implemented across the school in the summer term. P.E. lead to liaise with Year groups leaders about physical activities for event


To visit and showcase dance by Holmesdale School.
Showcase at the Harlequin by pupils in Year 1 and Year 2
	







£316.30






£190.24








£72.99
	Children will have a further opportunity in 2022-23.

Action stations was very popular. 100% attendance across the school. Year group leads were given opportunities to practise with their year group.


Holmesdale school took part in 2 dance festivals at local theatre, run by academy and local theatre group. High levels of interest. Only able to take 24 children to each session. Great promotion to the school.


Continued link with Hawthorns independent school. 44 children were taken to play and build on confidence in cricket.




See above implementation and next steps




See above implementation and next steps
	

Provide children with 8 further stations to take part in for Action Stations in 2022-23.
Ensure Priory School (local junior school) have opportunities to help.

Schools for 2022-23 have already been invited. These will take place in 2022-23.






A very well ran activity and will build on links with Hawthorns for further enhancement of opportunities





To look into taking more children for dance festivals in following academic year.
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	To provide cricket workshop with the Hawthorns School
	Year 2 boys and girls to take part in an afternoon cricket session with their Year 2 pupils.
	
	44 children were taken and proved very popular amongst the local schools. Regular updates to parents also proved popular.
	To maintain regular updates with local schools and to introduce other opportunities with the children at local school in following academic year.




	Signed off by

	Subject Leader:
	A. Crosbie

	Date:
	31st July 2022
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