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	Academic Year: 2022/23
	Total fund allocated: £ 18364.03
	Date Updated: 20th July 2023
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	59%

	Intent
	Implementation
	Impact
	 £10851

	School focus with clarity on intended impact on pupils:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	To initiate and run playground games and activities at lunchtime.

To enhance the provision provided by lunchtime supervisors.

Children in EYFS to take part in outdoor learning through adventure activities including woodland with training for all staff in EYFS.
To implement new school sports carnival for lunchtimes.

 PTP Programme developed to enhance gross motor skills.

To introduce ‘home learning’ in the newsletter to build and develop involvement skills and development tools for children and parents.
	-Hire play leader to work alongside teacher and to encourage purposeful physical activity during lunchtime breaks.

- Training opportunity for TA/LSA staff to observe and run games during the rest of week.

To provide regular training sessions for all lunchtime supervisors for Play leader role. 

Train EYFS to develop and enhance outdoor learning curriculum.

To develop a whole school sports drive at lunchtimes. Build on differing activities each week. Access to all. 
To implement new PTP programme designed to increase awareness and gross motor skill ability within children for whole school improvement
PE lesson ‘Active challenges’ sent home monthly for all pupils.

	 8026.00
 £150
 £1000

 Cost as above

 1675.00


	 Lunchtime leader is outside monitoring and facilitating football outside.
 Lunchtime play leader is now actively engaged in sporting access for pupils at lunchtime, linked to Active Challenges.

Training has happened for lunchtime supervisors and each week Lunchtime lead is facilitating conversations.

Autumn lunchtime staffing training has happened. Given opportunities to look at new activities involved in children’s learning and access.

Woodland training will occur in March 2023 run by SOLD. All staff, including LSA’s invited. All children to then benefit from weekly outdoor learning and enhanced learning provision.

 Lunchtime activities (Active challenge) has restarted as of Jan 2023. All children given opportunities in assembly to see new activity and each week, class wins trophy for most active.

 Gross motor skill development has improved and all children who are part of the PTP programme are seeing regular and sustained improvements in their own confidence and outcomes of skills taught.

 Regular Active Challenges sent home in newsletter to allow all pupils of all dispositions to access and take part.
	 Lunchtime activities have continued this year and have proved popular. Lunchtime staff have created games which the Year 1 & 2 playleaders have been more involved in.
Classes have access to this through out lunchtimes.

 Lunchtime staff were given updated training and were given opportunities to ask questions about how to improve their own facilitation of the lunchtime activities and how to supervise the role.

 SOLD learning came to deliver a whole staff INSET. Staff were more confident at the end of the session and were able to share their ideas with each other. This has improved and enhanced the learning provision taught by teachers and supported by staff.

As above, this is showcased in assemblies for the most active class. Enjoyment and celebration throughout.

 OT programme has shown a focus on Reception and Year 1 pupils. Gross motor skills have continued to develop and confidence of those attending programme have become more aware of how to best achieve Gross/Fine skills.

 Newsletter coverage every month to share and showcase the talent and achievements of pupils with the wider community.

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	19%

	Intent
	Implementation
	Impact
	£3529.39

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	To provide children with gross motor difficulties the opportunity to be supported with Sports OT provision
To review new PE curriculum for gymnastics.
To develop teacher confidence within PE (Gymnastics) for current and new staff
To measure impact of new Occupational Therapy PTP (Personal Therapy Programme) 

Receive advice on sport premium spending, access to resources, competitions and festivals. 

Give parents additional opportunities to become involved with their child’s sports education. Ensure children are aware of the importance to keep fit and healthy and that they are motivated to actively take part in sports.
Raise the profile of dance across the school by introducing a new scheme of work for EYFS and implement into Year 1

Renewal of Real Gym

To increase the knowledge of children’s safety with cycling.

 To provide all staff with the necessary PE Kit (outdoors) for rainy days.
To develop lunchtimes with a broad range of equipment suitable for developing gross motor and fine motor skills.

To develop lunchtimes with outdoor learning equipment.

 
	AC has created a Sports OT programme for children to use.

Children to be identified for gross motor activities.

Children to be supported twice a week with OT to develop gross skills.

To develop and maintain CPD opportunities and teacher confidence within dance.

To ensure all pupils have opportunities within gymnastics and are adequately challenged by staff.

To observe children in Nursery and Reception for identification of lower gross motor skills.

PE Coordinator attend workshops and conferences.

Arrange additional opportunities to communicate effectively to children and parents by:
Organising regular newsletters and arranging displays which are P.E. and sport related.
PE Lead to visit Hawthorns School of Dance for initial ideas

To use review from 2021-22 and review accordingly.

To utilize cycling proficiency amongst the children within year groups by SUSTRANS.
To purchase rain equipment clothing for all staff. Purchase some for summer months too.

To purchase equipment suitable for children to develop skills.

To introduce a football effect at lunchtimes for children to actively engage in.

 Introduce a range of outdoor learning resources to implement and enhance the provision. 


	 £cost as above
  £200
 Free cost

 No cost

 No cost

 No cost

 £200
 £100
 £195
 £650.05
 £500
 No cost
 £1395.84

 £788.50 (log store)
	 OT programme has been used to identify and build on gross motor skill development for all pupils.
Children supported weekly with their development and parents are also given recommendations for their learning.

 AC to conduct training in staff meeting (TBC)

 PE Advice given and PE Lead attends regular online training sessions FOC by Active Jasmine.

 Regular newsletters update children and parents with their learning and how they’re doing academically but also sporting too. Given children opportunities to showcase and share their achievements, little or large.

 AC in contact with AC from Hawthorns regarding schemes for school.

 Have signed up for SUSTRANS 2023

 All staff have access to staff kit. Access in Staff room.

 Children have had a range of equipment to use this year and has been enhanced throughout the year. Children have created their own games collectively.
 Children are more aware of how to use the equipment for team building and enhancing their own cooperative skills. This has been a popular addition to lunchtimes.
	 As above, children who attend weekly sessions have shown to be more confident in their awareness, body skills and balance awareness. They’re using this in the wider realms of the school environment.
 AC spoke about how to best improve dance across the school. This will be a focus for 2023/24

AC worked with new teachers again to enhance the provision of teaching for gymnastics, including showing how to use the skills necessary. 

OT programme has continued to be a positive outcome for the school and confidence among children.

 FOC events have proved popular this year and have enabled the PE lead to enhance the provision carefully and tailor to year groups.

 Children have been able to share their celebrations and achievements with the wider community in the newsletter each month. Children who have opportunities have been able to share this with each other.

 Have continued to make links with Hawthorns regarding how best to enhance the PE dance provision. Has enabled children to bring ideas to the class. Have tailored year 2 provision to country type dances i.e. American line dance, indian dance etc.

Real gym has continued.

 SUSTRANS continued this year. Lower uptake than normal due to weather conditions. Need to promote further to enhance the activities available.
 Staff have access to staff kit if needed.
 Children will be given more opportunities in 2023-24. Children to use their understanding of creating games further to enhance their own lunchtimes.
 Children to have extra equipment in 2023-24.

 


	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	5%

	Intent
	Implementation
	Impact
	  £1000.00

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Develop expertise and teaching skills of PE lead when delivering PE.

Development of staff and increased teaching skills.

Develop knowledge and understanding of gymnastics with regular CPD opportunities with PE lead.
Provide wider opportunities for teaching staff to increase SEN/PP/Less active pupils confidence in PE/Sport/lunchtime.


	PE Lead to attend training sessions offered through external providers including, Active Surrey to then pass on to staff.

CPD provided to all staff to increase knowledge in Gymnastics after survey results from last academic year.

See Key indicator 2 (Real Gym).

Review staff confidence, knowledge and understanding of all teachers. 

To measure SEN/PP lunchtime enjoyment.

To provide teachers with opportunities to measure impact within lessons for SEN/PP children.
.
	 £1000
 No cost

 No cost

 No cost

 No cost

 No cost
	 Regular monthly and free online sessions attended to ensure that all staff have access to provision needed and development of teaching skill set.
 Staff to be given training at staff meeting.

 Review staff confidence through poll in staff meeting.

 Children have been identified for next academic year.

Children to take part in lunchtime activities to ensure all pupils have opportunities.
	 FOC events were given to PE lead to attend. 
Has reviewed all aspects of PE curriculum for 2023-24

 Gymnastics is now in a good place for the children and staffing. Will review next steps for dance / games.

 Reviewed gymnastics planning and reviewed accordingly for each group. One year group had lower gross motor skills so lowered expectations and provided staff with necessary adaptations to ensure that they can all achieve. Higher attaining children were given sufficient challenge.
Pupils on SEND / PP register given opportunities to achieve their own challenge in learning. Activities were sufficient and will be used to ensure all pupils can achieve their target for the next academic year.

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	7%

	Intent
	Implementation
	Impact
	 £1268.14

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To continue and improve links with local sports clubs i.e. tennis, rugby, golf. Parents will have a greater knowledge of which clubs are available locally (newsletter).

Children have access to a variety of sporting activities at school lunchtimes.

To provide Reception / EYFS with a broader range of physical development opportunities in their physical / sport learning.
To provide a balance curriculum for all pupils in their year groups
To develop skills of teachers (tennis) to Year 2 PE lessons


	Invite local sports clubs to deliver workshops for children to enhance the curriculum.

Children to be given opportunities at lunchtimes to select a wide range of physical games.

To provide a range of equipment for physical development opportunities.
To give access to equipment regularly within their year groups.

To ensure all equipment is suited to those requirements of the class.

To ensure all staff have adequate numbers of equipment for PE sessions.

Implement Year 2 Tennis lessons.

Purchase equipment

PE lead to develop learning from tennis coaching experience.


	 Free cost. See impact
 £239.19

 £363.95

 £500.00
 £165.00
Cost of event:

Free


	 Local clubs coming in and getting access during summer months.
 Children have a wide range of activities to engage with at lunchtimes. Children can explore how to use the equipment in their own way by utilising the previously taught skills.

 EYFS equipment and development opportunities. Development opportunities have been looked at by the adult in EYFS and we have collaborated in how best to support the children by enhancing the outdoor area for EYFS.
 All children are given a variety of equipment which is regularly maintained to ensure their curriculum can be taught.

All children have access to 2 PE sessions per week and are able to get through a wide broad balanced curriculum.

 Year 2 have has tennis implemented further into their PE curriculum. All staff within year 2 have access to LTA tennis coaching planning.


	 To bring back local sports clubs as visitors.
 To bring in new equipment (zoning) for lunchtimes.

 To ensure all development opportunities are looked at for 2023-24 children starting in the nursery / Reception.

 To ensure all children have access to a broad curriculum. To look at curriculum with each year group to see whether any further changes can be made.

 Tennis has been introduced to the learning environment for children. PE lead attend a LTA tennis accredited course and have bought back the necessary skills to help aid teaching staff,



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	9%

	Intent
	Implementation
	Impact
	£1715.50

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Offer children an increasing participation in school games. All children will have taken part in three sporting competitions across the year.

To introduce additional competitive sports at schools own multi skills event. 

Provide children with the opportunity to take part in inter school competitions. 

To provide opportunities for SEN/PP children to participate in inter sport competitions.

Provide children with the opportunity to take part in intra school competitions. 

To increase the provision of dance competitions (East Surrey Dance Festival).

To provide cricket workshop with the Hawthorns School


	Co-ordinate three opportunities for all children to take part in school games:

Autumn = Lunchtime sport activities

Spring = Skipathon

Summer = Action Stations - Sports day

Children to take part in schools own 

Multi skills carnival.

Children to participate in a wide range of physical activities hosted by lunch time play leaders.

Children to participate in local events hosted by companies in the local areas for inter sport competitions / festivals.

To engage SEN/PP children in inter sport competitions.

Action stations to be implemented across the school in the summer term. P.E. lead to liaise with Year groups leaders about physical activities for event
To visit and showcase dance by Holmesdale School.

Showcase at the Harlequin by pupils in Year 1 and Year 2

Year 2 boys and girls to take part in an afternoon cricket session with their Year 2 pupils.


	 £265.50
 See above in KS2

 £300.00
 £200.00
 £80.00
 £870.00
	 Luchtime sporting activities  have been given to all children. Access to weekly challenges to enhance provision of lunchtimes is noted and given by all staff.
 Lunchtimes within year groups has proved popular. Adults will be able to support children with their physical activities. Will need to provide further support.

 Children were invited to a local school for a festival style activity morning. High engagement.

 Children will have a further opportunity in 2023-24.

Action stations was very popular. 100% attendance across the school. Year group leads were given opportunities to practise with their year group.

Holmesdale school to take part in 2 dance festivals at local theatre, run by academy and local theatre group. High levels of interest. Only able to take 24 children to each session. Great promotion to the school.

Continued link with Hawthorns independent school. 44 children to be taken to play and build on confidence in cricket.

 See above implementation and next steps


	 To ensure each term there is a focus for the children to build towards. Promote in assembly.
 Provide further support to lunchtime supervisors to ensure all children have regular access to physical activities.

 Children took part in local sporting event at the local school where Active surrey provided a host of activities for all to take part in.

 Action stations again proved very popular and was engaging and all children were able to share and showcase their own achievements.

  Dance festival and active lunchtimes and other opportunities have proved popular. Will continue to adapt and introduce.

 Hawthorns children were accommodating and were able to share their own initiatives with the children in supporting their cricketing achievements.

As above




	Signed off by

	Subject Leader:
	A. Crosbie

	Date:
	 20th July 2023


Action Plan and Budget Tracking


Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.
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